SANDY TOWN COUNCIL

To:
The Mayor


Deputy Mayor


All Members of Sandy Town Council

There will be a Meeting of Sandy Town Council on Monday 24th January 2011, in the Council Chamber at 10 Cambridge Road, Sandy, Beds at 7.30 pm.

17th January 2011






       S M Foster










       Town Clerk
AGENDA

1.  Apologies

2.  To receive statutory declarations of interests from 
Members
(a) Prejudicial Interests

(b) Personal Interests
3.  Supplementary accounts

(a) Capital Account – Ivel Park
(b) Interest on Capital/Reserve Account

To review current and projected end of year position on the Supplementary Accounts.

(Copies attached)

4.  Minutes and reports

*To approve/adopt the Minutes of the Staffing Committee held on Monday 17th January 2011. (previously circulated)

5. Expenditure from supplementary accounts

(i) To receive and approve Expenditure proposals for 2011/2012 from:-
(a) Capital Account – Ivel Park
(b) Interest on Capital/Reserve Account

(ii) To consider additional items requested (Clerk’s report attached)
6. Annual estimates of expenditure 2011/2012
To consider and approve Final Estimates of Income and Expenditure and to agree Precept for Financial Year commencing 1st April 2011.

(Copies of draft estimates are attached, plus additional items arising after meeting of the Audit Committee)
7. Press release
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5. Expenditure from supplementary accounts
Priority 1 - Essential

Priority 2 - High Priority

Priority 3 - Desirable

Priority 4 - Low Priority

Priority 5 - Not recommended
ii) Expenditure proposals
Revenue account
Election costs


£6,500.00


Priority 1

Increased staff hours
£6,100.00


Priority 3

Totals

Priority 1

£6500.00

Priority 3

£6,100.00

Interest on Capital Account

To mark basketball court and 5-a-side pitch
£595.00    Priority 3

Totals
Priority 3




£595.00

Capital Account

The Clerk was requested to investigate costs for a laptop docking station.

PC for Clerk


£500.00


Priority 1

PC for office


£500.00


Priority 3

Totals

Priority 1

£500.00

Priority 3

£500.00

(ii) Additional items 

The following item was deferred until the situation with regard to the CCTV service is clarified. However, it now appears that the Central Bedfordshire Contract will continue with Stevenage Leisure beyond April 2011 so Members may feel they wish to include this item in the estimates. 

Members will recall that this is the camera situated on the Engayne Avenue Estate.
Mobile CCTV camera maintenance and monitoring
£1,200.00
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5. Expenditure from supplementary accounts (Cont)

Following the application of two doses of fertilizer in 2010/2011 it has now been recommended that a further dose should be applied to the pitches in 2011/2012.

Fertiliser application 


£850
Inspections of the storage facilities in the old Banks Pavilion have revealed that petrol and chemicals are stored in unsecured and unbunded cans.  This poses both a fire and an environmental risk.  Suitable storage for each has been identified and the costs detailed below:
2 x Fuel storage container

£192 each
2 x Chemical storage container
£645 each

Total £1674
A letter has been received from Bedfordshire Police regarding the Police Partnership Trust which launched the Bobby scheme in 1999.  The scheme employs carpenters who are trained in crime reduction procedures and attend the homes of elderly and vulnerable victims of crime to improve their security to prevent them becoming repeat victims.  They also attend referrals to prevent people becoming victims in the first place.  This service is free and has attended 15,000 homes in Bedfordshire.
The scheme has a membership scheme where local organisations and companies join as partners for a subscription of £250.  In the light of central funding cuts they are asking that the Town Council considers taking out a subscription to support the scheme, or alternatively make a grant to the scheme.

Bobby scheme subscription

£250

Following a complaint by a nearby resident the arboricultural officer at Central Bedfordshire Council has recommended pruning of an oak and a sycamore, or possible felling of the sycamore, which would then have to be replaced because it is in the Conservation area.  £500 would cover pruning £1425 would cover the pruning of the oak and felling of the sycamore plus replacement.

Bedford Road Recreation Ground Trees
£500 or £1425

At present this budget is set at £1,000 to cover a number of regular grants with a small amount of discretionary surplus (£175). Further grants agreed during the year have to be funded from other sources.  The policies committee has suggested that this amount be increased to £6,000.
Grants and Donations                        £5,000
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5. Expenditure from supplementary accounts (Cont)

Although the walls were built as part of a Parish Partnership Scheme the responsibility for maintenance falls on the Town Council and these now need repair.

Cambridge Road Railway Bridge Walls

£500
Members complain that the two heaters at the head of the Chamber are noisy and have to be switched off during meetings.  This is due to the wear on the fans.  Replacement heaters are £500 each, this is a more cost effective solution than repairing the present heaters.  The design of the heaters will vary as the present heaters are no longer produced.

Chamber Heaters





£1,000

Finally, while not forming part of the estimates process Members should bear in mind the likelihood that funding may be needed for purchase and preparation of allotment land, preparation of the cemetery extension, more storage for DSO equipment, replacement of the Skoda and/or LDV vehicles, repair and refurbishment of Bedford Road Pavilion and of course the implications of CBC withdrawing funding from the Sports Centre have yet to be determined.
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6. Annual estimates of expenditure 2011/2012

EXPLANATORY NOTES – EXPENDITURE

Business Rates – these have been increased by 4.6% apart from 4101 which because of a large increase in Rateable value was subject to a staged increase over a number of years.  

Utility costs have been increased by around 5% where needed.

Other budget headings have not been increased in line with inflation unless historical expenditure has shown that they need to increase (some have been reduced).

Footway lighting - Members will recall that Mr Terry Seymour was employed for a 12 month trial period to maintain the Council’s lamps for a lower cost than Amey could provide.  Amey have quoted once more but this is still almost twice as much as the amount charged by Mr Seymour, whose service is more comprehensive. Mr Seymour is happy to continue at the same cost for a further two years (his original quote was for a three year contract) and has offered to continue for three years at the same rate if Council so wish.

(Members are asked to confirm that they wish to continue with the present contract and decide whether they would like it to run for an additional two or three years).

STAFF (4100)

Gross Salaries –  Includes increments agreed by Council but the indications are that there will be no “cost of living” increase for local government staff.
Gross Wages - Includes increments agreed by Council but the indications are that there will be no “cost of living” increase for local government staff.


Pensions Contributions – There are at present 5 members of the Admin staff (Including TIC) and 2 members of groundstaff in the Local Government Pension Scheme.

Miscellaneous – allows for outsourcing payroll works, the cost of which has not increased
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6. Annual estimates of expenditure 2011/2012        (Cont)
ADMINISTRATION – OFFICES (4200)

4207 Insurance – increase because of installation of ball wall and youth shelter at Sunderland Road Recreation Ground plus general increase in premiums.


STRATFORD ROAD DEPOT (4300)
No comment necessary.

ALLOTMENTS (4400)

No comment necessary.
FOOTWAY LIGHTING (4500)

See above
CEMETERY (4600)

Grave digging – Allows for 32 burials. 

CHURCHYARD (4700)

No comment necessary.

CAR PARK (4800)

No comment necessary.

PUBLIC TOILETS (4900)

No comment necessary.
BEDFORD ROAD OPEN SPACE (5000)

No comment necessary.

SUNDERLAND ROAD OPEN SPACE  (5100)
Maintenance of Bowling Green – Increased in line with inflation.

Maintenance of Cricket Square – No increase has been requested by the cricket club.
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6. Annual estimates of expenditure 2011/2012        (Cont)

BEESTON GREEN (5200)  

No comment necessary
THE PINNACLE (5300)

General Maintenance –  Management fee for Ivel and Ouse Countryside Project.

TOURIST INFORMATION CENTRE (5400)

No comment necessary.
GRASS CUTTING (5500)

This figure is reduced by the amount that formerly was paid by Beds CC (and CBC) towards their own grasscutting costs.

LITTER BINS, SEATS, SHELTERS (5600)

No comment necessary

SANDY ANNUAL REPORT AND NEWSLETTER (5700)
Printing Costs -  One issue of the combined Annual Report and Newsletter and three further issues of the newsletter (with a slight increase in the print run). In addition the cost of delivery of the three issues of the newsletter has been included.
S.E.G. (5800)


Sandy Enhancement Group has requested up to £1,000, however there are no outstanding projects at the moment so a figure of £500 has been suggested.


CHRISTMAS LIGHTS PROJECT (5900)

No comment necessary.

THE RIDDY (6000)

No comment necessary.


MISCELLANEOUS (6100)

No comment necessary.
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6. ANNUAL ESTIMATES OF EXPENDITURE 2011/2012

EXPLANATORY NOTES – INCOME

ADMINISTRATION – OFFICE (7200)

Rent etc. Council Offices and Council Chamber – The Chamber and Committee Rooms are rented occasionally by approved groups, there is no regular predictable income, however the RSPB has used the room more often in the current year and there is no reason to suppose that this will not continue.

Sale of Council Minutes – Only one local Newspaper currently contributes to receive Minutes, Agenda etc. They receive copies of everything that is published.

ALLOTMENTS (7215)

The 2010/2011 projected income has been reduced because invoices are sent out in advance and the allotment holders have been given notice which expires in November 2011.  There is an income figure for 2011/2012 because it relates to the next allotment year and by that time it is likely that a new site will be in occupation.
CEMETERY (7225)

Burial fees are also unpredictable.  The income includes fees for cremated remains interments, memorial permissions etc.


CAR PARK (INCLUDING MARKET) (7235)

The Friday market is still having difficulties and the income in the current year is reduced.
SUNDERLAND ROAD OPEN SPACE (7250)

A nominal amount has been included for pitch rental as most of this figure will now be included with the Pavilion hire.

Scouts, A.C.F. and S.S.L.A

Includes the ground rent paid in respect of the land on which stands the Scout Headquarters, the Cadet Headquarters and the All Weather Surface, which parcels of land are all in the ownership of the Town Council.
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6. ANNUAL ESTIMATES OF EXPENDITURE 2011/2012 (Cont)

EXPLANATORY NOTES – INCOME

GRASSCUTTING (7280)

Grasscutting Contribution – Central Bedfordshire Council

This is no longer in use because CBC have rationalized their accounts and have deducted the payment from the amount owed.


SANDY BULLETIN (7290)

Advertising

No comment necessary.


